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PLACE: M. Colby's office, Washington, D. C
Tape 1 of |
G Al right, sir, |I hate to make you repeat yourself, but in

Honorable Men , you wote a good deal about the coup of 1960,
and you have just said, although we didn't get it on tape,
that there was a good deal of dissatisfaction in the
mlitary and so on.

Frustration, | would call it, nore than dissatisfaction
Frustration that the eneny seened to be getting away with
acting the way he wanted. Let's renenber we're dealing in
the tine frame of another mlitary coup. 1961 was the coup
in Korea, but there was one prior to that in Pakistan, where
a group of colonels took over. Sone place like that, |'ve
forgotten where it was, and | think that was a little
contagi ous. So that when you had a conbi nation of the
soldiers feeling a little frustrated that we weren't w nni ng
the war imedi ately, and sone of the opposition politicians
stressing their distaste for the [Ngo D nh] D em governnent,
you had an at nosphere which did produce the attenpt by the
Col onel [Nguyen Chanh Thi] and a battalion or two that he
had in an attack on the palace. Now, he had not thought
through the thing. He didn't know where he was going. |
think his basic notivation, as it came out later, was that
he wanted to capture the pal ace and then secure the
President's approval of a nore vigorous programagainst, the
eneny. In other words, not to overthrow the President, but
to get himto go along with a stronger effort.

Why do you think this was true?

Vell, that was his feeling. He certainly had no idea of a
substitute government. He didn't have any views on that at
all. And the civilian politicians essentially joined him
rather than being a part of his plot. They assenbled after
the coup had started to try to give it sone genera
direction and political direction. But by that tine the
Presi dent had reacted, had called upon the forces from
outside the area, and particularly fromthe south and a
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couple fromthe north. They noved in the next day and the
coup was over wi thout any fighting particularly, other than
the little shooting at the first part of the coup.

Now, you said that your first indication of the coup, or at
| east you knew the coup was in progress because the troops
went by your house. D d we have no warning, no advance
notice of this?

| don't think any particular warning, no. | renenber | went
out to dinner the night before with the Anbassador and we
certainly had no thoughts of that. W knew there was sone
di ssatisfaction, but to isolate, to prognosticate a coup
fromsone individual colonel is really quite an effort.
After it happened, our people got on to it and gave very
full and conplete reporting. W had a network of voice
radi os around town that we used. W put people with the
different elenents of the coup, both with the governnent and
with the coup | eaders so that we had a very full reporting
of everything that was happening after that happened.

So there was sonebody fromthe QA with the coup | eaders
when the confrontati on was taking place at the pal ace?

There was a G A officer with the civilians, who sat with
themand reported to ne what was happeni ng by the phone,
radi o or whatever we had at the tinme. There was anot her

of ficer who just walked in on the Colonel and sat with him
pretty much. They did not appear when they were going to
neet the governnent side, they weren't part of that, but in
the councils they were there reporting on what was happeni ng
so we'd know about it.

Now, Tran Van Don says there was a G A man with the coup
| eaders, and he even goes as far as to say his name was
MIler. Does that ring any bells in your m nd?

Vell, | am probably under sone constraints as to whether |
can say the nanes. | do know the nanes of the two nen that

| nmentioned and they are the main ones, as | recall, the one
with the civilians and one with the others. There nmay have
been sone others, but |1'd rather not give the names without
know ng whether |1'mauthorized to or not.

That's understandable. ['mnot trying to drag that sort of
thing in.

No, it's fair enough. No problem
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| have heard stories that a A man--and |' mgoing to quote
sonebody- - got caught on the wong side of a coup about 1960
and they had to take himout, and I was wondering if that
was this one?

Ch, yes. |'ve described that in the book a little bit, the
subtle way in which [Ngo D nh] N arranged for himto be
t aken out.

They t hreat ened hi m out ?

Yes. It was kind of transparent in the way it was done, but
it was very subtle, and | thought quite anusing.

Wiy was Nhu so upset if all that was going on was reporting?

Vel I, he, I think, had an idea that nore was goi ng on.

After all, fromhis point of view, even the presence of an
Anerican in those councils would be a formof participation.
| nean, | tried to draw the distinction between reporting
and encouraging as two different things, but to the outsider
sonetinmes the nmere presence i s an encouragenent. So

appreci ated Nhu's problemon it, that's why | wasn't norally
i ndi gnant or anything about it. | knew exactly what his
probl emwas, and that the probl emwe needed was sone
face-saving way of getting around the inpasse, which | still
t hi nk he provi ded.

Ddthis have a lingering effect in Nhu or Dems mnd, do
you think, about what the A mght or mght not do in
future coups?

Ch, | think both of themwere aware that A had its

i ndependent links in various places and would try to get

i ndependent reporting. And, of course, in the sumer of
1963 when our government and the Vietnanese cane to issue,
t he nout hpi ece there, the English | anguage paper, ran a
great story about how the A had tried to run a coup in
1963. Well, they're right, we did. It's not exactly news.
But to find themturning on QA at that point, at a point
when G A was probably one of their strongest advocates
within the Anerican governnent. . . . But they were using
it because they were dealing with the Amrerican gover nnent,
and if the Anerican governnent had turned hostile to them
they had to assune that O A woul d.

You're referring to John R chardson, now, | think.

Yes. Well, and |I've forgotten--it was about August, as |
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remenber, of 1963 [that] the whol e series of headlines

[ appear ed] about the C A coup uncovered and so forth. And
it's true; we had to go on out to try to find one at that
poi nt under instructions and had not found it but certainly
had | ooked hard.

Wre the Diens floating this, or did they know sonet hi ng?

Ch, | suspect they knew about it. | suspect they ran into
enough evidence of it. W had talked to a bunch of officers
there and | think scared a nunber of them | think sone of
themreinsured and told the governnent about the
conversations. | don't have any doubt about that

what soever .

So when the coup plotters finally did begin their plotting,
this--

Vel |, you renmenber the end of that effort. The generals
told us to go away, but if somethi ng happened they woul d be
back. "Just rest quietly, this is not the tine. |If
sonet hi ng happens, we'll be back." Sure enough, they called
one of our officers in the afternoon they decided to nove in
Novenber .

At | east sonme people had sort of despaired that the generals
were ever going to nove, didn't they?

Vell, that | couldn't say for sure. | was spending a good
part of ny tine trying to argue agai nst encouragi ng them
But always in a situation like that, yes, there were people
who wanted it to happen. It wasn't happening for a nonth
and a nonth and a nonth and they woul d probably get

i npati ent.

Rght. R ght.

| don't recall any such conversation, although it may be in
the records for all | know

I'mintrigued by the use of O A comunications by people who
don't normally use O A communications. Ws it not common
but did it happen that foreign officials would use A
communi cations in the belief that they were nore secure,
nore direct or whatever?

Forei gn officials?

Yes.
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Yes, sonetines, in various parts of the world. In various
pl aces a foreign | eader mght think that he could be dealing
with A and have kind of a direct shot into the policy

| evel s in Washington rather than going into the kind of nore
bureaucratic concept of the Departnent of State and the
Foreign Service and all that. And [they thought] they woul d
recei ve nore of an understanding transm ssion of their ideas
than mght occur through the diplonmatic channel. Now this
can becone a problem It can either becone a problemor it
can be very useful, depending upon the attitude of the
anbassador and the | ocal chief of station and the head of

C A and whoever's the secretary of state. Because in sone
situations, if those four people have enough confidence in
each other that they're going to play the sane gane, then
the foreigner can be given the inpression that he's getting
this direct shot so that he's going to be perhaps nore
revealing of his ideas. And nobody will be out of synpathy,
because everybody will be consulted and there'll be no
feeling that sonething s going on behind his back. On the
other hand, if the anbassador gets persnickety about his
privileges, or if the chief of station begins to think he's
t he anbassador, then you've got trouble and it doesn't work.

Does this happen?

It has happened in various places that the anbassador has
been upset and said, "No, if the chief of government wants
to deal wth the Anericans, he's got to deal with nme."

D d this happen in Sai gon?

Vel |, [Henry Cabot] Lodge of course cut off the R chardson
contact in order to nake the point that there wasn't an
indirect way around him Wen | went out there on a trip,
he told ne | couldn't go see the people in the pal ace, which
| think was al so naking his point that they had to deal with
him Qher than that, no. [E bridge] Durbrow used the
techni que very well. W very easily keep each other totally
informed. No question about who was the anbassador and it
worked very well. Wth [Frederick] Nolting the same, no
probl ens whatsoever. Total confidence. Wth [Maxwel ]
Taylor, | would have had a hard tine. That was such a
confused period after the overthrow

Now you sai d that Lodge broke that contact prinmarily as a
signal to D en?

Yes.

5
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He was not upset or had the feeling that anybody was
[ under m ni ng hinj?

| don't think so, no. | think he was giving it as a signal
tothe reginme. | don't believe, he never gave any

indi cation, that he thought the G A was cheating on himand
running a separate policy. Even though we'd disagree from
time to tine, there'd be no question of O A peopl e there,
under ny instructions, that they would respond to the
Anbassador, and he was the boss there. And | don't recal
any probl emabout that. The nove of R chardson was a policy
decision just to indicate the end of a close relationship

wi th Nhu.

Now, this is a subject that's been hashed over endl essly and
has raised an awful | ot of snoke and that concerns the

ef fectiveness of a nunber of nethods used in pacification.
There were Provincial Reconnai ssance Units--or
PRUs- - Peopl €' s Action Teans. The Marine Corps had its own
concept, Conbined Action Program County Fairs, and of
course the Phoeni x program which you supervised. |Is there
any easy conparison to nake between all of these things,
their effectiveness and so on?

Vel |, the easiest conparison is that strategic hanlets
started in 1961, early 1961. WIfred Burchett says that

t hey had becone so effective that in 1962 the year bel onged
to the governnent, and that was a comuni st apprai sal of the
fact. There was still a lot of criticismabout how good
they are. That's what gets confusing. Wen you | ook at a
program you can see all the faults and you conpl ai n about
them but if you're on the eneny's side, it may be having
quite an effect despite its faults. O course, strategic
ham ets stopped with the overthrow of D em They stopped
before, when the attention of the palace drifted off after
May of 1960 to the problens with the Buddhists and with the
Anericans. The strategic hanlets essentially stopped.
After the overthrow, the communi sts nounted an attack on
them because they thought they woul d--well, they began
substantially to attack themin about July, and were

begi nning to have an effect because of the lack of priority
and the preoccupati on of the governnent w th other things.
Then with the overthrow, they nounted a final one that
pretty well destroyed it. | nean, there just wasn't any
program after Novenber. So you're starting at ground zero
at that point.

In 1964 and 1965 we | ooked around for sone vestiges of
sone of the prograns that had existed in earlier tines, and
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we found up in central Vietnama vestige of a programthat
we had supported of Popul ar Youth--or Popul ar Force,
whatever it was call ed--which was teans going into vill ages.

I's this [ Nguyen] Khanh's ol d progran?

Yes. W set up a new programstarting up there w th Col onel
[ Nguyen] Be, who was the deputy province chief of Binh D nh.
He set up a small effort of devel oping these teans of sinple
peopl e--not intellectuals, but sinply people--to go into a
village and do the political job of helping the villagers
organi ze the village and get it going again. This seened to
be nmaki ng sone sense, so we spread it down into the rest of
Vietnamin 1965 and 1966 and then set up a national school

at V\ung Tau at about 1966 or 1967--1've forgotten

wher e--sonet hing |ike that.

I's this when Mj or Sauvageot cones in? Do you renenber hin?
Yes. Yes. Mjor Sauvageot was there, Jean Sauvageot.

Wiere i s he now?

Qut here in Virginia in the nei ghborhood.

s he?

If you haven't talked to him you ought to.

Vell, | would Iike to very much

The programwas, | think, nmarginally effective. | wouldn't
say nuch nore than that, mainly because the eneny was fairly
strong and because there wasn't much other than that

program So they'd go into a village and develop it, but
then when the tinme canme to | eave, they'd say "W can't

| eave,"” or if they did leave it woul d regress because it
wasn't patched into a broader program The PRUwas a fifty
or hundred-nman force in each province which was just to give
the province chief a teamthat he could use for the kind of
of fensi ve actions that were going on in the 1966-67-68
period when, literally, the eneny was at the gate. These
peopl e, the province chiefs, did not have authority over the
mlitary forces in the nei ghborhood and they wanted sone
force that they could use for a | ocal purpose and so we
supported that. They were very effective forces, but again,
they weren't integrated into any kind of an overal

structure very well. And there were sonme abuses by those

t eans.
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Wasn't there a lot of talk about their being a bunch of
thugs and practicing indiscrimnate assassi nati on?

Vell, there was a ot of talk about it, there wasn't much
evidence of it. But they were tough nuts, there's no
question about it, and that was a tough period. The key was
that that was a period in which there was an enor nous anount
of anarchy and confusion and chaos, and a | ot of bad things
went on on both sides, no question about it. | nean, that
was a very brutal, bitter period of the fight, when we were
pouring the troops in.

Then the thing began to get organi zed when [ Robert]
Koner organi zed the CORDS [Gvil Qperations and Rural
Devel opnent Staff] to try to put our prograns together and
we, using our influence with the Vietnanese, tried to put
together a programthat would be an integration. After the
Tet attack, this became the governnent's primary program
the priority program |t was an integrated program of
political, economc and security elenents. The politica
el ement was the revival of village governnent, and a variety
of other things: a little propaganda activity, the receipt
of the defectors fromthe other side, the ammesty program
for themand various things like that. But the politics of
it was to try to get the village to assune its own
responsibilities for its own destiny and for deci si on-naki ng
on the civilian side, you mght call it. Even though there
were a fewsoldiers inthe line, it was essentially the
civilian governnment attenpting to get the participation of
the people at the village |evel.

At the economc level, again, [it was designed] to try
to get activity at the village level. Not great nationa
pl ans for a school in every hamet, but what does this
ham et need? Wat kind of activity does it need, a ditch, a
wall or a road or a bridge or whatever. And [there was]
sel f-hel p and sonme contribution by the governnment to the
programto, again, [encourage] this sense of participation.

Then on the security side, [there was] a very
substantial increase in the strength and the effectiveness
of the weaponry of the popul ar forces and the regi onal
forces, the territorials, in other words, as distinct from
the main arny. [W were] supplenmenting themby the
sel f-def ense force, which were unpai d people just doing a
night or two guard a week but giving themarns. W gave
five hundred thousand weapons to the villagers for use in
that kind of a program not to the police or the mlitary
but to those villagers, again, [so] that they woul d be able

8



Colby -- Interviewll --

to participate. The key thinking being that if you have a
village of three hundred people and five nen walk in with
pistols, they domnate it. But if you ve got ten people on
guard, and they're kind of scared and they may shoot once
and run away, but the five nen don't domnate it. They
can't cone in and totally domnate it and run it anynore.
So in that sense, the notive again was political

Now, Phoeni x was an el enent of that security side,
which is totry toidentify the political order of battle of
the eneny. W had |ots of order of battle about the regul ar
forces and the local forces and all that sort of thing and
battalions and all the rest of it. But the question was,
who are the internal, subversive, secret apparatus in the
country? Wo are they? Wat are they doing? Until you
know about them you can't do anything much about them So
this was an attenpt to regularize the intelligence coverage:
decent interrogations, decent record-keeping, evidence, al
that sort of thing, the whole structure of the struggle
agai nst the secret apparatus. That was Phoeni x.

Vell, I'mfairly sinple about this, because | say that
t he conbi nation of the three, and the nunber-one priority
that President [Nguyen Van] Thieu and Anbassador [HE | sworth]
Bunker and General [Creighton] Abrans gave to this triple
approach--and it was the principal governnment programafter
1968, there's no question about it--in ny opinion won the
guerrilla part of the war. And it's very easy to showit.
| won't give you any nunbers or percentages or any of that
jazz, but the fact was that in 1968, the Tet attack was a
nmassi ve, countryw de guerrilla attack supported by sone
mlitary forces. |t happened to have failed inits
objectives, but it certainly had an enornous psychol ogi ca
victory. MNonetheless, it showed that the eneny had a
countrywi de guerrilla apparatus.

The pacification programwas then started. Four years
later, in the spring of 1972, there was another major attack
whi ch took place at three points on the border of South
Vi etnam Quang Tri and Kontumand An Loc. It consisted of
purely mlitary actions with artillery, tanks, all the rest
of it, bonbing, all the rest. The South M etnanmese were
totally unbothered in all the rest of South Vietnam to the
extent that they took the 21st D vision out of the Delta and
put it upin An Loc to fend off that attack. |In other
words, the guerrillas weren't there, and in the final attack
of 1975, the North M etnanmese comrander in his report
clearly says that he was just dealing with mlitary
novenents and had no role for the guerrillas at all.

9
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Fasci nati ng.

So the answer is, that's a pretty objective test. You
have a countryw de guerrilla attack, and four years |ater
they have to attack you fromthe outside by regular forces.
It neans they've |ost anything inside. Now, there's al
sorts of allegations about how they overexposed thensel ves
at Tet and then shot their wad and all the rest of it. I'm
sure there's sone truth to that, but the conscious nature of
the programto devel op the degree of cohesion in the
countryside, the participation, | think really didit. As
you know, | did a lot of travel there, and by 1971 when I
left | could go to places that |'d have had ny head shot off
three years before, no question about that. | rode through
the countryside in the night and rode up the canals in the
Delta, all sorts of places that | never could have gone a
very few years before. And it wasn't because we had forces
with us, because you d see a nondescript | ooking bunch of
fellows up the canal and they'd wave to you with their guns.
They were a |l ocal self-defense group.

Have you ever heard the story that Barry Zorthian had a pl an
to drive fromCa Mau to Quang Tri by hinself in a jeep just
to prove to people how nuch better it was?

Yes. Well, John Vann and | drove across the Delta from Can
Tho to Chau Doc on Tet, 1971, and we had nobody w th us,
just the two of us on a couple of notorcycles.

How was Vann feeling about things by that tine?

Ch, he felt that it was doing well and he, of course, was so
satisfied with what had happened in the Delta, because it
had been totally cleaned out of any eneny probl ens--except
for mnor little things--that he was interested in noving up
to Il Corps to take over the effort there. That's where he
was killed in the 1972 attack. But | think he felt very
satisfied about it, even to the extent of keeping his nouth
shut once in a while which was an extrene sacrifice for

John. He told nme that one tinme, he said, "You know, | feel
so strongly about the way this thing is working and the way
we're running it that I'meven not going to criticize."

|'msure you' ve heard the fanmous story of his confrontation
with WAIt Rostow, right at Tet, in fact. He cane in and
Rost ow said, "Now, before you start, Vann, | know where
you're comng from but don't you think the war is going to
be over by July?" And Vann said, "Ch, hell, no, | think we
can hold out |onger than that."
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Yes, | do renenber that. (Laughter)

|'ve becone a little interested in sone of the devel opnents
within the QAitself by way of ny Vietnamadventures. Can
you give ne any commentary on the effect on the agency of

t he changes of | eadership which took place in the decade of
the sixties?

Do you nean [John] McCone to [WIlian] Raborn to [ R chard]
Hel ns?

Yes.

Vel |, MCone cane in, of course, followng Allen Dulles.
McCone was, | thought, a splendid director. He used the
agency for what it could do very effectively. | think he

rebuilt a great deal of the norale follow ng the Bay of Pigs
whi ch people felt was a disaster, which it was. He changed
a few people, but generally he really put it back to work.
He used particularly the analytical side of it very
effectively and brought theminto advising on

deci si on-maki ng and that sort of thing.

Can | interrupt you there? | know that McCone felt in early
1965 that a gradual escal ation of bonbing was not going to
work. |'ve seen nenos in which he said either you ve got to
hurt thembadly or not venture this at all. Ws this a
reflection of the analyst's view?

No, | don't think it was the analyst; it was John MCone
largely. | mean, McCone had the courage of his convictions.
He'd say things that were pretty far out, but he woul d say
them as recommendations. H s estinates woul d be

wel I -founded. He would use the anal ysts very well for their
estimates, but he'd make his judgnments about what we ought
to do. That was his business, not theirs.

Arelated criticismis a criticismwhich has been nade t hat
t he agency, in sone rather inportant cases, has a tendency
to nake very good anal yses and then not do what the anal ysts
sai d woul d work.

Vell, what | think you can find, and replete through the
Pent agon Papers , are a series of estinmates that, you know,
bonbi ng won't get the North Vi etnanese to change their
mnds. [There were] the estinates that the various kinds of
mlitary actions were not going to solve the problemof the
infrastructure and the guerrilla force problemin South
Vietnam that the mlitary approach wasn't the answer, that
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nmore mlitary woul d not solve the problem such as cutting
the HO Chi Mnh Trail. Sonetinmes they were wong. They
were spectacul arly wong on Canbodi a, because the anal ysts
said that the supplies comng down the Ho Chi Mnh Trai

were enough to satisfy the needs of the communists, and
there was no evidence that they were com ng through
Canbodia. O course, after the overthrow of [ Norodonj

Si hanouk in 1970, we found the bills of lading in Canbodi a
where they'd been shipping it through by the bushel. The
mlitary had al ways thought that it was there, but it was so
obvious. It was easy and not very hard but we had never
gotten good evidence of it, and the analysts, in the absence
of good evidence, had said it can't be happening. |
disagreed with that at the tinme. | wasn't working for A
at that point but that sounded pretty silly to ne. But they
had a big fight about it.

But the answer was that the analysts, | think
particularly in the sort of md-sixties, did a very good job
of trying to say this is a much nore conplicated fight than
you're thinking it is. It's not amlitary fight, it's much
nore of a political fight, and your mlitary actions are not
going to solve it. The eneny is very hard-headed; they're
very tough and they're very effective in running their
operations. On the governnent side, God knows the
governnents were weak, but unless sonething is devel oped
here, that you' re not going to get anywhere. MNow, that was
their approach, and they were basically right. |
synpat hi zed with them

Wiere | think they began to go wong--the anal ysts--is
after 1968 when | think they were sonmewhat infected with the
general academc view of Vietnamas a | ost cause. | don't
think they paid enough direct attention to what was actually
happeni ng but instead were hung on their earlier
projections. Because what was actual | y happeni ng was, |
think, that change in the country atnosphere that | was
denonstrating. That doesn't nean that the North W et nanese
were going to quit; the question was whether the North
Vi et nanese coul d be pushed back to the borders and then held
there. And if they cane across again, bop themon the head.
[ There woul d be] what | used to call the residual |evel of
vi ol ence you were going to have there all along, because the
North Vi etnanese were not going to quit, and the peace
treaty in 1973 was just a pause as far as they were
concerned. It was pretty obvious. W signed the peace
treaty in order to get our P.OQWs out nore than anyt hing.
VW al ready had nost of our forces out. W yielded on a
coupl e of the key things which is whether the North
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Vi et nanese woul d be allowed to be in Canbodi a and the areas
whi ch they then proceeded to build up with a great |ogistics
acconpl i shnent on the borders there, and then | aunched their
attack in 1975 and it won.

But | think the contrast is between 1972 and 1975. In
1972, with large-scale logistic support, with a mnute
nunber of Anericans--1 don't think there were any conbat
forces to speak of there--and sone B-52 bonbing, they
stopped the North Vietnamese, and it was South Vi et nanmese
forces that stood up and did it. In 1975, when their
muni ti ons had been cut back very substantially by the
Congress, when Congress said no, it wasn't going to get them
anot her appropriation for even the weapons of war, and
there's certainly no possibility of B-52 help, they failed.

Now, one allegation in that respect has been that there
were, in fact, enough munitions in the country at current
rates of expenditure to have held out until August. That
the big blow of the congressional nove was a bl ow agai nst
noral e nore than material .

Both. Both. The fact was that the estinate as to what the
eneny was going to do, which turns out to be exactly what
the report by the North Vietnanese said was their
intention--it's fascinating, the coincidence--was that they
were going to launch an attack in early 1975. But it was
going to be the beginning of a long series, and they hoped
to bring it to culmnation in 1976, which was our el ection
year. O course, if they got a target of opportunity, they
were going to go ahead and exploit it, which is exactly what
t hey di d.

Now, that was our estinmate, and it was the South
Vi et namese governnent's estimate. The government | ooked at
the Arerican attitude toward additional |ogistical aid][?],
t hi nking ahead to that 1976 major attack, and realized the
stocks were going to have to be stretched if they were goi ng
to have anything at all. This brought about a totally
different tactical [approach] toward the probl emby the
Thi eu governnent. For instance, when there was a nove
into--what the hell's the nane of the province just up north
of Saigon? [Phuoc Long] Never mnd. Anyway, in the
previous tines, a nove |like that would have resulted in a
very extensive South Vietnamese air nobile operation up to
drive themout. They took the province capital. The
province capital's about fifty or a hundred houses, so it's
not all that inportant, quite frankly. But they did not
nove, because they wanted to conserve their fuel, their
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weaponry, their helicopters, the wear and tear and all the
rest of it, because there weren't any nore. $So instead of
the forward defense that they had been fighting with their
mlitary, they were not fighting a forward defense. They
were fighting a conservative defensive approach, and that
began in the fall of 1974 that they began to do that. You
had guns that were held to one round a day, two rounds a
day. | mean, that was their allocation and that's all there
were, that's all they were allowed to supply. Sure, back in
the depot there was probably nore, but if they shot them up
then, they wouldn't have themin 1976 and that's what
happened to Vietnam in ny mnd.

Do you think that the nove out of the highlands was a great
m st ake?

Ch, it was a disaster. Yes. Wll, it was a disaster the
way it was done. The general who went up there gave the
orders and then wal ked anay and it was real |y astoni shing.
But you had simlar failings in 1972, you renenber. There
was a division that broke and ran up at Quang Tri in 1972.
But they picked up and patched it together and hel d before
they got to Hue. | renenber ny estimate in 1972 was t hat
they mght | ose Hue, but they woul d be hel d before they got
to Da Nang. Wll, they didn't even | ose Hue that tinmne.
They did | ose Quang Tri but then they drove them back out.
So you had those tactical errors in both 1972 and 1975, but
in 1972 they were then picked up, conpensated for; in 1975
it just began the whol e process of unraveling.

Do you think it woul d have been a viable policy to try to
hold the Delta, you know, a defense line north of Saigon?

No, not that. No, by that tine the rout phenonena had gone
too far, and the eneny had too many forces. They had about,
what, twelve or fourteen divisions or sonething, |I've
forgotten. Sonething |ike that.

Sonet hing on that order, yes.

They had nore forces than could be nmet on that basis. Now,
the place to have held themwas right at the three pl aces
where they canme over the frontier and they didn't have the
forces to do it with and the |ogistics.

To return to the original question about the A we got--

Let ne say another. . . . MGQCone left after President
Johnson took over. MCone was so oriented towards serving
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Presi dent Kennedy that | think President Johnson had a few
doubts about himand vice versa. There just wasn't that
much warnth between the two, as | renenber. Then of course
when he left, they put in Admral --

Adm ral Raborn?

Admral Raborn. But he only lasted for about a year. He
had been sent in because he'd done such a good job with the
Polaris. He was not a subtle fellowin terns of politica
estimates and so forth, and there was, | think, kind of a
hat chet job done on him too, by sone of the nore

intell ectual types around town.

Vell, 1'd heard that the word around the Georgetown cocktai l
circuit--whatever that is--was that Raborn was commtting
faux pas after faux pas.

Vel l, he mght have had a little trouble. You know, he's a
smart enough guy in his field, but he just wasn't in the
right field when he was getting into the subtleties of the
Dom ni can Republic or sonething. So anyway, he left, and
then Hel ns becane head. You ask did that have an inpact, it
did in a way, because Helns came up through the intelligence
prof essi onal channel, and a general feeling in the
intelligence professional channel is that the nore vigorous
political operations and paramlitary operations usually
backfire because they beconme known and t hey becomne
criticized. The agency really ought to focus on the really
hard intelligence targets and get out of these forward
position activities and prograns. That was not a new

t hought, | nean, the process had begun in the early sixties
really. The fifties were a tinme when the agency was doi ng
everything, and then the Bay of Pigs nmade that sonewhat

dubi ous, and then it was costing nore noney and the noney
crunch was on a little bit.

So over the sixties, fromabout 1962 or so to about
1970, the agency was very substantially reducing its role in
various parts of the world. Now, they did a few things--the
Chile thing and sone others--but very mnor conpared to what
they were doing in the fifties.

| was going to say, is it too much to say that this was an
anti-covert action feeling in general ?

It wasn't an anti, it was just a feeling, well, that they
were of somewhat dubious val ue, sone of these things. And
they certainly exposed the agency. And the Ranparts thing
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in 1967 was anot her exanple of getting an awful |ot of heat
for what didn't seemto be that inportant. | think it was
very inportant in the fifties; it probably kept on going too
long, that particular program You know, it's hard to cl ose
a programonce you get it going.

Covert action was your specialty, wasn't it?
Yes. (Ch, yes.
Veéll, how did you feel ?

Ch, | felt there was still sonmething to do. | was all for
doing things. But by then | was out at Vietnamat that

ot her job doing what | would have done in the agency but in
an open area, which | nust say is a better way to do it if
you can do it.

Vel |, sone people would say that that was the A

Vell, it wasn't. But the fact is that you were able to work
informal | y because of the wartine fundi ng probl ens or

techni ques. That you didn't have to, you know, have every
little jot and tittle approved by Washington and a different
agency in Washington. | got noney fromAI D, fromUSIA from
the mlitary, got people fromthere and O A and every pl ace,
State Departnent peopl e--everything--and just put theminto
one team The GAO cane over to investigate how nuch noney
we were spending at one tinme and I, quite frankly, in sone
cases had to tell themthat | didn't know Because the
materi al was passed into the stream back in Washi ngton, and
| didn't know how nuch noney was involved. | had nothing to
do with the noney; | wasn't handling the noney. | was just
handling the strategy and insuring that the weapons went to
the right places and things like that.

Fromwhat | know of GAQ, that nust have shocked themri ght
out of their shoes.

It really did shock them but they did understand it. They
wote a very good report. They said, "Vll, there ought to
be sone better controls on this, but we understand the
point." | said, you know, you can't have guys out there
with a machine gun counting the damn bullets. They were
pretty good about it, but it was initially quite a shock to
t hem

But that function, then, you see, was what had
previously been a A function, the various teans and sone
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of the local security stuff.
Vell, alot of AA personnel were used, were they not?

Not very many. A few, yes, but surprisingly few 1'd say
ten, twenty, sonething like that.

Is that all?

Not many nore than that in the CORDS program The O A had
their own station. They had some of the people in the
countryside, and | worked out a coordination so that we
didn't trip on each other's feet. But they pretty nuch
stayed to thenselves. And we borrowed a few G A people to
use themin the OORDS program |ike nyself.

That's an interesting story about how you were sort of
pi cked of f the tree here in Washi ngton.

Yes. Well, it nade sense. If |'d spent so nuch tine on

Vietnam| really should go out and contribute what | coul d.
But let ne just give you one nore figure. | |ooked up

inthe figures one tine. Inthe mdto late-fifties, |

think that about half of O A s budget went into covert
action, paramlitary and political and things |ike the Bay
of Pigs and sone other things. By the early seventies--and
this was before the investigations--that figure had sunk to
sonmething like four or five per cent.

That' s ast oni shi ng.

And that was a real conparison. | mean, the total was
different but it was a real dimnution of the anmount of
effort being put on there. Wll, we had turned over to

Def ense Departnent funding the Laos operation, Vietnanese
operations, turned that all over, all the RDF teans, the
rural devel opnment teans and all the rest of it that we had
started, The WMung Tau Training Center which CA had started,
t he ol d Phoeni x program became funded and becane a CCORDS
program So all of that stuff dropped out of the A
budget, and the war in Laos dropped out of it, so you really

had very little left. 1 think it went down too far, and
then you had the investigations and the uproar. | suspect
it"'s alittle bit onits way up. | don't think it'll get

back to 1950, but | hope it gets up a ways, because | think
there are things you can do subtly with A covert action

| don't nean to seemto keep getting you to answer critics,
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but that's the way issues seemto cone up all the tine.
No, that's all right. No, it's easy. No problem

(ne of your col |l eagues has said that he takes exactly the
opposite view of what happened to the provincial action team
program | believe he says that it had been a very good
program but got enornously diluted | ater because soneone
said thisis agood idea, let's do it every place, and you
couldn't keep the quality.

Yes, you never can in a war, let's face it. | nmean, you
don't fight wars with elite troops. But you have to use it
on a large scale in order to have effect. The People's
Action Teans, which becane the RD [ Revol utionary

Devel opnent] Cadre, | think that if you were going to have
an effect upon the war in general, you were going to have to
expand it to a rather broader thing. Wat really happened
to themwas that as we got the thing under sonme control in
this integrated approach, with the political and the
economc and the security, then the RD teans began to run
out of a job, because instead of their going in and putting
together a village community and governnent, we were using
the local indigenous villagers to produce their own
governnent. So the first step we nade was, for instance, to
cut the size of the teamin half, as | renenber, and turn
theminto nuch nore just plain political actioners and not
having a security job and all that sort of thing. W were
bringing village chiefs and ham et chiefs down to Vung Tau
for the training instead of transmtting it through these
teans, and gradually the teans began to run out of a job.

| don't think making it countryw de--1'"msure that
reduced the quality level, but you can have the best quality
thing but if it doesn't have a strategic effect it's of no
hel p. And what we were trying to do was to have a strategic
effect countrywi de. The best testinony | think to the
effectiveness of one el enent of the program the Phoenix
program-and believe nme, if you read the docunents, the
nmonthly reports fromour people about Phoenix, they' re a
continual streamof criticismabout "this programisn't
doing what it should be," and "dam it, it isn't working

right," and all the rest of it. "The Vietnanese don't seem
to be able to get the idea of howto do this,"” and "oh,
records are just awful," you know

That's pretty di scouragi ng.

Yes, | knewit was going on, but | still said, "Just keep at
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it. Let it grow, let theminprove. Just like the strategic
ham ets in 1960 and 1961, let theminprove. It'll take
time. It'll get going." But there were still [comrents],
"Ch, gee, it's not working right." Well, by 1971, the
effect not just of Phoenix, but of the whole effort canme to
a situation where the communi sts were | osing contact with
the people. The provincial commttee of Long An province,
for instance, would be over in the Parrot's Beak in
Canbodi a.

That was a very tough province in the sixties.

Yes, because it couldn't stay in Long An. They had | ost
contact, and they weren't able to naintain their |inks
there, and a variety of others [were] simlarly going pretty
well. The biggest testinony, of course, has happened since
t he war when several people, including Stan Karnow, were out
there a few nonths ago and the communi sts that he talked to
said that the period of the Phoenix was the worst time they
ever had during the war, the worst tinme, it had al nost put
themdown. Now, |I'mnot sure that they just mean Phoeni x,
and | asked Stan whether that's really what they neant or
whet her they didn't nean the overall pacification program
the whole integrated effort, which is what | think put them
down rather than just the targeting of who these fell ows
were. He said, no, they said Phoenix, but | don't know
whet her they really know what they nmean or not.

| asked you once about sonething Karnow said in a little
blurb in the Encounter magazine about his having di scovered
that the Vi et namese who' d been in charge of the strategic
ham ets turns out to be a double, and that they've interred
his remains with great honor and so on and so on. Wat's
your reaction to that?

l'mtrying to figure out who it woul d be.
Pham Ngoc Thau, is that right?

Ch, that story. Ch, | don't think that's true, frankly.
Pham Ngoc Thau--1 knew Pham Ngoc Thau, he was one of the
fellows interested in the strategic hamets and that sort of
approach early on. He got all cranked up and nade an
abortive bid for power at one point in one of the confused
periods, but I don't think he was any major figure on the
other side. Wwo was the other fell ow whose brother was an
agent that John Vann tried to get out of jail so nuch?

That's a story | don't know
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There was an officer whose brother had made contact with
him and he had not reported it as he should have. The
Thi eu governnment took a dimview of it and put himin jail
for not doing so.

Hs brother was in the North or VC?

Tran--Tran sonething Chau [?]. He was an officer, and he
was a province chief and a good one, but he had been
contacted by his brother who was a North Vi et nanese officer
He had not reported it and in tine of war | really can't get
very much cranked up about puni shing sonmebody who pl ays t hat
gane.

There were a few agents, but the interesting thing is
how few agents surfaced after the war. | nean, if it was a
great penetrated place, you woul d have had an awful | ot
nore, and it didn't.

I"mnot sure | asked you about this last time--if | did,
forgive me--who is running South Vi etnamtoday?

The North Vi et nanese.
Are they carpet baggi ng?

Yes, they have sone people there that are cadres and so
forth. They still keep a substantial nunber of forces,
troops down there. And the PRG that was supposed to be the
great southern liberation force has al nost di sappeared. The
only one with any kind of job is Madanme Binh [?], who is

m ni ster of education or sonething up in the North, but the
rest of themare nothing. They' ve just been dropped away.

The | eadership of the NLF.

It's an occupation |ike the occupation of the Confederacy, |
guess, in a way. And they don't appear to have built up
anything to repl ace the ol d governnent.

| wonder how nuch trouble they're having in the countrysi de?

Alittle, not very much, and it's pretty hopel ess. But they
do have sone troubles up in the tribal areas, as |
understand it, and they have sone troubles in sone ot her
areas, but they're pretty ruthless about putting down
things. They're not subtle.

Pretty effective?
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| don't think there's much hope. 1In other words, with half
a mllion people having left, run away--and those probably
the better ones--suppose you go out and have a little anbush
on the road. Wat good is it really going to do unless you
get sone indication of some support from sonewhere?

That's a sort of a mrror inmage of what | take it to be your
view of the role of the North in the southern insurgency, is
that there is no | eadership, no base for expertise, no

i deol ogi cal thrust.

They didn't seemto; they had one, | think. They had a
limted degree and they had sonme good people, let's face it.
Very dedi cated people. Read those diaries and they're very,
very conpelling. But they had a very hard tine relating to
the southerners, and there wasn't nuch | ove | ost between
them and the southerner just didn't want to be bossed.

Then when the southerner's life was inproving so renarkably
under the government in terns of security and in terns of
his economc status and all the rest of it, then he just
wasn't interested.

Wien woul d you date that from about?
About 1969. Really began having an i npact.

Ddn't the southerners and the northerners have ni cknanes
for each other? | know that the southerners called the
northerners "spinach,” and | can't renenber what the
northerners call ed the sout herners.

That | don't know | don't know \ell, they thought they
were pretty fat and | azy.

Vel |, the nicknane refl ected that.

Yes. But you see the theory that this was sone great
southern rebellion then is just absol ute nonsense. The
southerners for a while were subject to fear and sone
l'ingering degree of nationalist feeling about the flawed
credentials of the governnment as a nationalist governnent.

That certainly existed for a while. | think it was pretty
wel |l overcone in the late fifties by D ems vigorous social
and economc prograns. It was revived in the early sixties

with the rather intense subversive programthat the

communi sts | aunched in 1960, stressing the Anerican D emsts
as the continuing puppet colonialist masters. And they did
sonme recruiting then, and I think the strategic hamets
threw t hat back
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Then of course the governnent col | apsed and everyt hi ng
was a nmess, and then they were just holding on. In that
time, | think the comunists did sone real recruiting, you
know, had a very substantial nunber of recruits, sone
i deol ogi cal |y, sonme out of fear, fear that they had to go
along. As | say, those five nen with the pistols, they
domnate the village when they' re there, so you go al ong
with them Then after the Tet attack and it began to | ook
as though the government was going to survive--and actually
even earlier, which is the whole light at the end of the
tunnel controversy. You had a constitution, you had a
governnent, you're beginning to put the order together, the
Tet attack was thrown back and then the pacification program
went into high gear. The Americans began to | eave, and the
conbi nation of all of that I think then brought the southern
people to a feeling that they were on to a pretty good
thing, the land reform the various other prograns. Then,
of course, we got sick and tired of it, and when they did
throw off the 1972 attack, that was a great success. Wen
Thieu nmade the treaty, | think he had his reservations and
his fears about it, but he really didn't have nmuch choice
because we put such pressure on himto nake it. He thought
if he could just keep the arns comng and the airpl anes,
he'd be able to hold the next attack off, if necessary. He
didn't because the weapons weren't there, and by that tine
we'd thrown our President N xon out and there wasn't any
chance of using the air force in support of him

Let ne broach a subject which has gained a | ot of currency
recently, and this is this order of battle controversy. |
don't know if you saw the M ke Wil | ace show -

| saw about two-thirds of it, | guess.

Ckay. In light of this, would you corment on that
controversy as you saw it fromyour point of view?

| wasn't really very much involved init. | was head of the
Far East division at that tinme, but this was an anal yst
problem and so it wasn't the operations side of the agency
that was involved init. It was really the analytical side
that was debating this. | knew generally what was goi ng on.
As | understand the argunent, there were two argunents, and
they got confused. The one argunent is whether there was or

was not a surge ininfiltrationin late 1967. | frankly
don't know the answer to that question. | nean, |'msure
the records are full of it and that'll get itself solved one
way or the other. | think there is a technical explanation

for sone differences in nunbers in that we had certain



Col by -- Interviewll -- 23

information which was delayed in getting to us at one point
and then we broke through and had it on a contenporary basis
rather than three or four nonths later.

Was three or four nonths a common | ag?

It was ininfiltration figures for that period because we
were getting this at a certain point and it would take them
three or four nonths to get down to where they' d be near us.
But I don't know, I'"'mnot sure on that. | didn't really
have anything to do with those figures.

The ot her point was an argunment about what the strength
of the eneny was, and | testified on this a couple of years
ago, or five years ago, whenever it was, in sone detail
Sam Adans was maki ng his charges and | answered themwi th
what | thought was the story. The Sam Adans argunent is
that the mlitary were just counting sol diers--even
irregulars, but soldiers--and that there were a | ot of other
peopl e that ought to be counted if you were going to get a
conprehensive ook at the kind of war you were facing. The
agency agreed with that. Adans then took a coupl e of
villages, as | understand, as sanples and then projected a
nati onwi de force out of those sanples. The agency at that
point said, "Qops, no, you can't do that. Your evidence is
not good enough to make that kind of hard projection into
absol ute figures at that stage, although you' re right that
there is sonething other than the pure mlitary forces." |
don't recall that there was nuch argunent about whet her
there was that many--three hundred thousand--mlitary. |
think that was understood and accepted. The argunment was
about whether you could quantify the other group. And we
finally stuck and the estinmate that went to the President
says there are about three hundred thousand mlitary forces
of various kinds, and then there was a note that said
there's an unquantifiable additional elenment to the war in
terns of the people who have just casual connections with it
that nmust be consi dered when you' re thinking of the total
force you re facing, but no nunbers. Now, Adans was upset
that his nunber wasn't used. He got nad and resi gned and
all the rest of it, and he's been carrying on this canpaign
ever since. Then | guess Westy [WIIliamWstnorel and] quite
obviously got a little confused about the details of sone of
t he questions whi ch were handl ed way down bel ow him You
ask ne how nmany VC there were in Quang Tin province in 1971
and | tell you I don't know You know, |I'd have to go | ook
at the records for that.

Now, W&l | ace seens to have been particularly upset with the
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possibility that there was within the mlitary intelligence
order of battle people, their own debate and he nakes it
appear at least that Westnoreland sinply said, "Vell, w're
going to put alid on this, and this is what the nunber's
going to be."

| know that allegation, but I don't--1 think it relates to
this, not whether the three hundred is three hundred. 1It's
ny understanding that that was pretty well accepted. The
only question is this additional category as to whether you
shoul d give nunbers to them and | know t he agency said, no,

you couldn't. | don't think the mlitary thought you could
either. But Adans did, and that's where it comes from But
that's separate fromthe infiltration argunent. | don't

know how they all patch together.

O course, the nain conclusion that Wall ace seens to draw i s
that we had fundanental |y m scal cul ated the whol e t hi ng.

And that's nonsense. The fact is that Fred Wyand noved a
di vi sion down near Saigon just before Tet, because he knew
sonet hi ng was happening in that area that was very inportant
in the battle, Rostow s own remarks about the various

i ndicators of troubles, and of course the basic fact that
the attacks failed. | nmean, let's go back to that. That's
fairly inportant.

No, this is not in the area of expertise of AA but | think
you probably have an opinion on it. |It's been said that one
of the reasons for the great psychol ogi cal inpact of Tet was
the recent progress that had been enphasi zed so heavily and
if we knew that there was sonething comng, why, for CGod's
sake, didn't we prepare the public alittle better for it?

| don't know. | think that the people were fairly content
that 1967 had been a positive year in terns of what had been
devel oped--mainly in structure--which gave a basis for now
going out into the country and beginning to really do
something well. The light at the end of the tunnel wasn't
actually a bad phrase, when you think about what devel oped.
But the short attention span of the Anmerican peopl e had
begun to be effective. The casualty rates were up and

bot heri ng, and the opposition in the schools and in the
various intellectual comunities to the war in Vi etnam

whi ch now was touching ten years--or eight, anyway--began to
have its effect. At that point, you know there were enough
m st akes that had been nade: the D emthing, the huge
coomtnent of forces into a non-mlitary kind of a probl em
the frustration of our forces as they' re | ooking around for
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the war to fight and couldn't even find the eneny. It

| ooked like things weren't really that well off and then
suddenly they get the TV screens all full of fellows in the
enbassy and peopl e kind of panicked. That's what happened,
t hey pani cked.

D d the nedia panic?

Ch, clearly. You' ve seen this Peter Braestrup | Big Story ]
piece. dearly the nedia pani cked.

There's a current fashion anong sone journalists and

ex-journalists who, | hesitate to say beat their breasts,
but it's hard to call it anything else. "Ma cul pa, nea
culpa, we blewit." How do you feel about that?

Vell, | think they have a responsibility to call things

right. The problemw th the conpetitive nature of the
Anerican nedia is that there's a high premumon the
dramatic event and the perspective is very difficult to
present. | renenber taking a journalist out on one of ny
tw ce-a-week ventures to spend the night in the countryside.
Ve went out and we tal ked to the various people and had a
briefing about what the situation was there and all the rest
of it, and on the way back |I said, "Wat do you think?" And
he said, "Wll, nothing very dramatic.” And | said, "Wat
do you nmean?" And he said, "No action, nothing very
special." | said, "For lord s sake, go over there and ask
that | ady over there where she was a year ago. |'IlI| bet
that she will tell you that she was in a refugee canp about
thirty mles away here which the communi sts rocketed or
nortared, that her three sons were mssing, she didn't know
where they were, and she just didn't know anything about it.
Here she is back in her honmetown, two of the sons are
back--one's still mssing--they' re standing guard, they're
back at their own farm they' ve gotten sonme help to get the
thing going again, the town's getting started again. This
area that used to be a battlefield is now starting to come
back into a village. You ask her if she doesn't think her
life's dramatically different fromwhat it was a year ago."
"Yes, | suppose so but--"

But not news.

But no news. Yes. |It's the biggest news of all. The nost
i mportant news, and yet nothing. | nean, that's the
dangerous part of it. And I know sone of the nore serious
nmedi a are concerned about this problem Wll, that bonze
burning, | think, nmade it absolutely inpossible for
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Presi dent Kennedy to do anything but nove nore or |ess the
way he did. The thing was al nost over when that happened.
And it had nothing to do with reality, but it was just so
strong a picture. You know, there are a whol e bunch of
other pictures |ike that--

And Madane Nu didn't help that situation.

No, she didn't help it at all, although in a funny way she
was an interesting character. She had a ot of positives in
her, but they couldn't come out--she did not speak English
wel I enough. She insisted on speaking it, and I don't think
she understood it well enough, and I think that's where she
made sone of her nore outrageous statenments. She woul d nake
statenents and | don't think be fully aware of the
significance of the words she was using on sone occasi ons.

What's a good book on the G A? Are there any?
Vell, let's see. Actually, the [Victor] Marchetti book [

A A and The Qult of Intelligence ]| isn't bad. The Helns
book, the [Thormas] Powers book on Hel ns- -

The Man Who Kept the Secrets ?

Yes, it's alittle overly strong on the bureaucratic
aspects, which | don't think are all that inportant.
course, ny own book is naturally one of the better ones,
but-- (Laughter)

O course.

Ray dine has witten a couple which are fair but are
inclined to be heavily historical. [Lynman] Kirkpatrick's
are clear, sinple, organizational kind of things. David
Martin did an interesting one on the counter intelligence
problem WIlderness of Mrrors

| haven't read that one.

That's about the [James] Angl eton problem ne and Angl et on.
| meant to ask you about him

An interesting guy.

I's he still around?

Yes. Yes, he's around.

‘—|
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| was fascinated to find he was a lapidary and a jewelry
nmaker, because that's ny hobby.

Ch, really? He's a very, very good guy. W obviously had a
difference of opinion, but it was a professional one. It
doesn't bot her ne.

Who was it that said counter intelligence is paranoia with a
card file?

| haven't heard that. That's pretty good.
| think that's in the Powers book; |I'mnot sure.
It may be. But those are the main ones, | guess.

Just to finish off this order of battle thing so that there
aren't any loose ends as far as this is concerned, it's also
all eged that the Wiite House was ignorant that there was a
debate on this question.

| really don't know. It wouldn't necessarily be inforned.
| mean, you have argunents all over the bottomends of the
intelligence comunity every day that you don't tell the
Wi te House every detail of.

Vel |, sone people say that Rostow, for instance, was passing
not only summaries but raw intelligence to Johnson in late
Sept enber .

|'"'msure he was. |'msure he was.

Wuldn't that have nmade it a little difficult for Johnson to
have been in the dark?

No. The problemis, you see, the way intelligence
works--the theory of it is that all the raw stuff goes to
the center and then the analysts put it into final formfor
their great president. Well, that was fine until electric
transmssion cane to work, and then it becane absol utely
essential that the Wite House be in on the original
transmssion of the electrical nmessage. So the Wite House
gets all the raw stuff by wire, then it gets the sumary.
Now, depending on the predilection of the individual
president, the national security assistant, whoever, he'l
pull rawthings out. |'ve seen President Kennedy read it
right off the teletape machine. Well, you say that's a
violation of the way it ought to work, that's right, but
he's not going to wait that extra two hours for that thing

27
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toget to him |If he thinks it's inportant, he's going to
read it right there.

Who is Col onel WIIliam Corson?

Bill Corson was a nenber of the Marines' Conbi ned Action
team He got very upset because he said that we were using
the wong strategy, that we should have used his program

t he Conbi ned Action Pl atoons, and wote a book whi ch was

ki nd of a denunciation of the strategy out there which was a
little overdrawn, but had sone good points init, frankly.

Then he went on and got a job with sonebody--1 don't

know -and has witten anot her book call ed The Arm es of
I gnorance with a lot of history stuff. | don't know how
good it is.

The earlier book, I think, was called The Betrayal

That's right, yes.

And | understand that Robert Koner was incensed at some of
the things that the Colonel said in that.

Vell, I"'msure. O course, |'ve talked to Corson a few
times. He's one of these guys that [thinks that] his
solution is the only solution and the whole world is either
venal or stupid if it doesn't apply to them There are a

| ot of people |ike that around.

You weren't very exercised about that?

No, you just take it and run, you know. If you can produce
your results, they're going to speak for thensel ves.
There's no use arguing about stuff |ike that.

Vell, | just wanted to clear that one up.

He | eft about 1967 or so, didn't he?

Yes. | think that was the tine he was acti ve over there,
about that tine. | don't know what context he canme back

into when he cane back to the States. | don't knowif he
retired.

| think he did so that he could wite, as | renenber.

Ckay. Wiat haven't we tal ked about that you think needs to
go on record?
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A rather, in ny mnd, poignant remark that nust have been
about 1970 or 1971 when | was going around the country with
President Thieu. | had a conversation with one general who
was working on the pacification, and he was happy. | guess
it was about 1969 or 1970 when we really started getting in
stride. He said, "This is the first time I've seen anything
with this degree of cohesion and drive and initiative since
the strategic hamet program"”™ The other interesting renark
was a renmark by President Thieu one tine in which he
nmentioned President DDem and he said, "He actually ran the
country pretty well."

Thieu said that?

So | said--I don't know that Thieu said this, but | renenber
thinking it nyself, "And you, M. Thieu, are running it
approxi mately the way he did."

It was Col onel Thieu that furnished sone key troops in 1963,
wasn't it?

In 1963, yes. h, yes, sure. That's ny point, that the
overthrow of Diemwas the worst m stake we nade.

This is a terrible question, but I'mgoing to ask it anyway.
How far back did it set us?

Vell, clearly if President Johnson had not sent in the
troops in 1965, the eneny woul d have won the war in early
1966 probably. If President D emhad not been killed, it
was ny feeling that we never woul d have gotten a | arge
nunber of forces in there, that we mght have lost the
war--it was about a fifty-fifty per cent chance of it--that
D emwoul d have suppressed the Buddhi sts--which | think he
had successfully done in about Septenber or Cctober. [He]
woul d have cranked up the strategic hanl et program agai n and
woul d have gotten sone initiative going and had a
fifty-fifty chance of reducing the eneny threat by about
1965 or 1966. On the other hand, they mght have put in
enough additional force to have nade it beyond himto do
alone, in which case, | don't think we would have had the
conpul sion that | think President Johnson felt that he had,
because of our involvenent with the D emoverthrow, to send
our troops intodoit. | think in that case he, President
Johnson, could have let the thing go down and said it wasn't
his. He didn't cause it and that we'd done a fair, decent
deal and we woul d have saved about ten years of war with al
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the effects of it, especially the effects in the United
St at es.

|f D emhad been sustained. Could he have been sust ai ned?

Yes, | think so. | think so. You would have had sone
troubles. President Kennedy or President Johnson--President
Johnson woul d have had a fairly clear shot | think at,

"Vell, let's work out a very clear relationship here. W're
not going to be totally responsi ble for everything he does,
and I"'mnot going to be told by our press that I'ma nonster
just because |I'msupporting these guys. But on the other
hand, we'll support themto the extent that they'll fight
for thensel ves, but we're not going to fight for them" And
| think he could have avoi ded nost of the rest of the war,
which is a hell of a note.

[End of Tape 1 of 1 and Interview |l]



